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Introduction
Cross-cultural awareness training program is a form of training that is carried out in organizations in order to improve the relationship of employees of different cultures (Davidov, Schmidt, Billiet & Meuleman, 2018). The training program sensitizes the employees on the appreciation of the diverse cultures that may be there in the organization and how to build long-lasting relationships. This is an important aspect for the organization as it ensures that no employee is discriminated in any way due to the culture that they subscribe to and that the employees can work, communicate and correspond effectively despite the different cultures that they have. Most of the organizations have conducted cross-cultural awareness training as the employees that are present in the company come from different cultural backgrounds. This is something that has enhanced the effectiveness of the employees’ work performance and ensures that organizations can meet their objectives (Agunis, 2013). The training program that I will devise for the organization will seek to highlight the issue of different cultures in the organization and the ways in which the employees can relate better. The organization has quite a number of cultures present and thus the training will come in handy for them.
Training Topics
The cross-cultural training will cover a number of topics that will be crucial for the employees to better understand the issue of cultures in the organization and how best to relate with each other. One of the topics to be covered includes that of values. This is a very important topic as the different cultures in the organization have different beliefs and values that they adhere to (Lokkesmoe, Kuchinke & Ardichvili, 2016). Each of the employees observes their own values which are different from the rest of the team members. Therefore, having knowledge on this topic will enable the employees to know and appreciate the different values that exist in the organization through the employees. This will enable them to respect each other and ensure that they work while observing respect for the values that may be exhibited by other employees. 
Another important topic is ethics. Ethics relate to the principles that govern the behaviour of an individual (Hall & Theriot, 2016). The employees in the organization behave in different ways as a result of the ethical principles that they have. This is different based on different cultures. Thus, it is important for the employees to be more aware of the reasons for some of them behaving in different ways and thus respect it. This will improve the level of relationship in the organization, reduce conflicts and increase the performance of the employees. Another topic is avoidance of conflict. Organizations that have different cultures tend to have a lot of conflict. This is because the employees do not understand the culture of another and thus feel disrespected when one does something. The topic will, therefore, be used to elaborate on the various ways in which the employees can understand each other and thus reduce conflicts in the organization. 
Communication styles is also another topic to be included in the training program. The communication style that is used by the employees in the organization goes a long way in determining the level of interaction and performance. Clear and effective communication amongst the employees will ensure that they are able to address most of the issues that they face and thus work in harmony (Davidov, Schmidt, Billiet & Meuleman, 2018). The employees need to be sensitive to how some of their colleagues communicate as a result of their culture and appreciate them rather than making fun and teasing them. This will remove any form of communication distortion that might be there and ensure that they work towards achieving the objectives of the organization. The other topic that would be of importance is cross-cultural management skills (Agunis, 2013). Through this topic, the employees will learn on the set of skills that they need to manage each other well. They need to possess the management skills in terms of handling the different cultures that are there and thus the training program will provide this.
Training Medium
[bookmark: _GoBack]The training topics will be delivered through several training mediums. One of the training mediums to be used is in-person. This is a form of training medium in which the trainer engages with the participant direct or in person (Lokkesmoe, Kuchinke & Ardichvili, 2016). The participants who are the employees in this case will, therefore, attend the training program. This is an efficient method in that they will be able to listen directly to issues that are being discussed and thus ask relevant questions whenever thy have not understood anything. The training method will also provide a perfect opportunity for the trainer to check on whether the participants are understanding the training topics through their reactions. This is different from other mediums which the trainer may not be able to know the exact reaction of the audience. The method will also enable the employees to role-play and the feedback from this to be discussed in length. Another training medium that will be used is the group discussion. Through the group discussion, the employees will be able to interact to a big extent and thus share some of the views and opinions that they have regarding the topics (Agunis, 2013). This is something that will enrich the understanding of the issues being discussed and thus ensure that the employee apply the knowledge learnt in the organization.
Length of Training
The training program is scheduled to run for a maximum of two days. The training session will cover the morning hours, mid-morning and afternoon hours. The presentation for each of the session will last for about 1 hour with the question and answer session going for 40 minutes. This will provide enough time for the employees to grasp whatever they are being taught and also ask question in regards to areas where they need more clarification. There will also be break intervals in between the sessions that will provide the employees with the much-needed break for them to recharge. They will use the time to interact amongst them and thus ensure that they are not bored from attending the sessions.
Training Audience
The training program is intended mainly for the employee of the organization. The employees are quite a huge number and come from different cultural background. The employees are the people who interact the most in the organization as opposed to the management. The conflicts that are found in the organization are mostly as a result of differences between employees and thus the training will seek to engage them more. It is also important to note that the training program is also open to the management. This is because they are the people who supervise the employee and thus handle most of the work that they do. They also solve most of the cases that have been brought as a result of conflicts between employees of different cultures. Therefore, the management will be a critical part of the training as the training program will seek to equip them with critical knowledge in regards to the supervision and management of employees of different cultural background.
Monitoring and Measuring Progress and Training Success
The topics that will be covered in the training will provide crucial knowledge to the employees that will need to be applied in the organization. For ensuring that the employees will benefit from the training and that they can apply it, several monitoring measures will be formulated. One of the ways of monitoring the progress and success of the training is by informal feedback by the managers (Davidov, Schmidt, Billiet & Meuleman, 2018). The trainers will engage the managers from time to time to check on whether they have noticed any change in the employees as a result of the training. The information provided will thus inform on whether the training was a success or not. 
The other way is through focus groups (Agunis, 2013). The trainers will carry out focus group discussion after the training to monitor whether the employees are still aware of the issues touched in the raining and if they are indeed applying it. The employees themselves will give an account of how the training has helped them and thus one can measure if it has been a success or not. The key performance indicators in the organization can also be evaluated to establish if the performance has improved after the training (Hall & Theriot, 2016).  The level of performance will be determined before and after the training and this will help to inform if the employees applied the knowledge which in turn has led to better working relations between them and an increase in performance. This will also inform on whether the organization will be able to get a recertification training certificate.
Conclusion
Training programs are essential for any organization that seek to constantly improve the relations amongst its employees and the overall performance. The process of having different cultures in the organization is one that cannot be avoided as human beings generally come from different backgrounds. Therefore, it is important that organizations appreciate this and thus establish training programs that would assist the employees in understanding and appreciating the different cultures that might be there. This is something that will see the employee working together in harmony, increase communication between them and build stronger and long-lasting relationships. The training topics covered in the training program for cross-cultural awareness are important as they provide a lot of knowledge to the employees in regards to the different cultures and how best to relate with every one of them. The training media are also effective in ensuring that the employees understand the topics in detail and thus be able to apply the concepts learned.
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